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Future Work Plan

1. Introduction

1.1 This report outlines the work plan for future meetings of the JHOSC.
Next Meeting

1.2  Potential items for the next meeting of the Committee, which is scheduled to
take place on 3 December in Haringey, are currently as follows:

e BEH Clinical Strategy — A&E Modelling
e Maternity Services
¢ QIPP/Finance — Update

1.3  There are currently no further dates scheduled for meetings.
Transition Seminar

1.4 In addition to the above-mentioned regular meeting, a seminar on transition
and the shifts in responsibilities and accountability from the current structure
to the new has been arranged to take place on 28 November between 1:00
p.m. and 4:00 p.m. Further details will be circulated in due course. This was
originally planned to take place at the Laycock Centre in Islington but this is
not free for the times in question. It is therefore proposed that it instead takes
place at Haringey Civic Centre, which is available and has been provisionally
booked.

1.5 Amongst the issues that will be considered at the seminar is the future of the
JHOSC and whether there is likely to be a continuing need for it.



